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How can Al-CATCH help

You wish to change

* You have a problem, e.g., data collection

International guidelines & handbooks don’t fit your situation

You need help from a wise conversation partner

You wish to have alternative proposals

Allowing you to make your own decision
» Chat with AI-CATCH

» Strong support from workshop



Workshop about change. Five skills supported by Al-CATCH

CATCH: Five skills (principles)

Change as problem-solving moving from existing to desired situation

Artificial intelligence (GenAl) as exploration tools supporting human thinking
Terminology and knowledge in your organisations. E.g. strategy, quality, processes etc
Co-create changes together with colleagues with help from GenAl

Hold on to the change processes in your organization

Al-CATCH for Statistics: Al-tool

» Customized Al tool with relevant use-cases and relevant knowledge (policies, standards, guidelines)
» Use AI-CATCH for learning. E.g. chat with CATCH about policies or other documents in your organisation
* Use AI-CATCH to support problem solving, e.g., insert problem and existing situation and get suggested changes



Problem solving in 3 steps using Al-CATCH

01

You prepare text for
problem and current

situation

02

Al-CATCH suggests
changes to current
situation based on
knowledge base with
best practice and
standards

03

You evaluate
suggestions and
decide on changes
moving to desired
situation




Example: Improve statistical act — dialog with Al-CATCH

You: Conduct analysis of
statistical act

You: Issue: improve the law
regarding data collection for
administrative sources << upload
law>>

You: Thanks. Please give
details.

Al: Please insert text with your issues and a
document with the existing law

Al: Section 2.1: Data Collection.
Original Text: "The agency will collect data
through surveys and administrative records.”
Based on my generic knowledge, it's suggested
to improve clarity and compliance with the
Generic Law of Official Statistics.
Revised Text:

"The agency shall collect data through
systematic and periodic surveys, ensuring
confidentiality and data integrity, as well as
through administrative records, adhering to the
guidelines set forth by the Generic Law of
Official Statistics and the principle 1 in the
quality framework"



Example: Improve statistical law — dialog with Al-Catch




Use cases — selected

Quality

e Use case QLT.1.1 Learn terminology in the UN National Quality Assurance Framework

e Use case QLT.2.1 Conduct self-assessment for your organisation

e Use case QLT.3.1 Chat with your self-assessment

Statistical Act

e Use case ACT.1.1 Learn structure and terminology in the Generic Law on Official Statistics
e Use case ACT.2.1 Improve your statistical act

Statistical Business Processes

e Use case SBP.1.1 Learn structure and terminology in the Generic Statistical Business
Process Model (GSBPM)

e Use case SBP.3.1 Evaluate my design document
e Use case SBP.4.1 Prepare Memorandum of Understanding for Data Exchange



Workshop
Overview: A
Comprehensive

Program

Program

1. Changes as continuous improvements implemented as
problem solving

2. Alintheory and practice. How to use Al to help with
problem solving

3. Terminology and generic knowledge about processes,
foundational knowledge etc.

4. Co-create changes with colleagues with help from Al-
CATCH.

5. Hold on to the transformation process in further
ongoing changes in your organization

Key message: “A balanced mix of theory and practice to equip
the participants with the necessary skills.”



Workshop. Three interacting parts

FACILITOR

(EXPERIENCE * The facilitator provides

introductions, case studies
and experience

* Al helps with a knowledge
base adapted to your
organisation

* The participants are actively
involved in preparing
problems, discussing
solutions.

* All interactions must make
sense (individual and group)

AND GUIDES)

Al-CATCH WIH
PARTICIPANTS KNOWLEDGE

BASE




What sets this

workshop apart

* Integration of AI-CATCH: The tool is used
during the workshop providing knowledge
and enhancing communication in change
processes

* Focus on sustainable change: Ensuring
that the skills learned are applicable and
sustainable across the organization.

* Interactive workshops: Emphasizing skills-
oriented learning rather than traditional
lectures.

Key message: “the workshop is not just
about learning—it’s about how you can
transform your organization.”



* Efficiency: Save time, improve communication and improve
use of common knowledge. E.g. by integrating large texts
with best practice into problem-solving processes.

Benefits for

» Sustainability: Ensures that changes are absorbed by all

yO ur stakeholders.
h A  Skills Development: Equips the team with the latest
Oorgan 1ISation knowledge and Al tools to manage complex changes in the

organisation.

Key message: “Unlock new levels of efficiency, skills, and
sustainability in your organisation.”




The next steps

A session where we discuss the specific needs in your
organisation, so that we can tailor the workshop. The

sessions will also include hands-on with access to selected
GPT’s

Contact:

Mogens Grosen Nielsen. Tel: +45 9397 7068.

Mail: mogensgrosen@gmail.com. Web: nielsenstatistics.com.
LinkedIn: Mogens Grosen Nielsen

Lars Thygesen, Thygesen Statistics Consulting, Tel: +45
28403941. Mail: lthygesen@gmail.com
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